
Ref Risk Title Risk Description Risk Cause Risk Consequence
Name of 

Risk Owner
P I Score P I Score P I Score

Risk Control/Mitigation 

Description

Risk Control 

Date Due

Progress on Risk 

Control/Mitigation

Action 

Owner

1 Selection of Chair

Delay to Chair selection 

delays Programme and 

creates uncertainty in the 

Community

Resourcing and co-

ordination with MP's office Lack of community support 

Roo 

Humpherson 3 4 12 3 3 9 2 2 4

Close communication 

between OCC and MP's office 

with regular co-ordination 

meetings 30/01/2026 25%

Roo 

Humpherson

2 Choice of Chair

Selection of Chair not 

supported by Community

Lack of engagement in 

selection process Lack of community support 

Roo 

Humpherson 3 5 15 3 5 15 2 3 6

Engagement process to be 

agreed between OCC and 

MP's office. Ensure 

Community understands OCC 

role. 30/01/2026 25%

Roo 

Humpherson

3

Selection of 

Neighbourhood Board

Failure to deliver 

Community support for 

Board selection 

Lack of engagement in 

selection process Lack of community support 

Roo 

Humpherson 3 5 15 3 5 15 2 3 6

Engagement process to be 

agreed between OCC and 

MP's office 28/02/2026 10%

Roo 

Humpherson

4 Community support

Failure to realise 

Community buy in to 

Programme

Lack of representation and 

engagement in the Board Lack of community support 

Shabnam 

Sabir 3 5 15 3 4 12 2 3 6

Ensure comprehensive 

engagement in the Board 

selection process 01/03/2026 10%

Roo 

Humpherson

5 Communications

Failure to inform and 

engage Community

Lack of resourcing and 

failure to ensure 

comprehensive means of 

enagement through a 

variety of sources Lack of community support 

Shabnam 

Sabir 3 5 15 3 4 12 2 3 6

Early agreement to 

engagement & 

communications plan and 

close co-ordination with MP's 

office. Consider Community 

newspaper 30/01/2026 10%

Shabnam 

Sabir

6 Resource funding

Lack of funding to support 

Council resource

MHCLG and 

Neighbourhood Board 

budget allocation

Either insufficient 

resourcing or unfunded cost 

to Council

Roo 

Humpherson 3 3 9 3 3 9 3 2 6

Council input into Pride in 

Place Plan and budget 

allocations 30/11/2026 0% Clare Keen

7

Neighbourhood Board 

Skills

Neighbourhood Board lacks 

capacity and skills to deliver 

Programme

Lack of experience and time 

undermines opportunity

Board struggles to deliver 

Programme

Shabnam 

Sabir 4 4 16 3 4 12 3 2 6

Consider Council and 

community support for training 

and negotiate financial 

support via MHCLG and PiP 

Plan. Consider external 

agency support 30/07/2026 0%

Shabnam 

Sabir

8

Existing Community 

Groups

Existing organisatsions 

negatively impacted as new 

programmes prioritised and 

funding lost

Lack of engagement with 

existing stakeholders

Loss of good community 

support structures

Shabnam 

Sabir 3 4 12 3 4 12 2 2 4

Co-ordination with existing 

programmes and projects to 

form part of community data to 

avoid unnecessary overlap 

and/ or duplication 30/07/2026 10%

Shabnam 

Sabir

9 Engagement Fatigue

Lack of engagement and 

enthusiasm for programme

Too much engagement and 

lack of reward/ feedback Lost project opportunities

Shabnam 

Sabir 3 4 12 3 4 12 2 2 4

Comm's and engagement 

plan to be innovative and wide 

ranging with opportunity for 

early wins 30/07/2026 0%

Shabnam 

Sabir

10 Regeneration area

Area of regeneration 

challenged by wider 

community

Genuine concern at failure 

to support other deprived 

areas combined with lack of 

explanation for selection 

process

Disruption and negative 

publicity

Roo 

Humpherson 3 3 9 3 3 9 3 2 6

Comms to clearly explain 

roles an dresponsibility for 

area selection. Combined with 

review by Neighbourhood 

Board of final boundary 

proposals. 30/07/2026 5%

Roo 

Humpherson

11

Council role as 

acountable body

Council exposed to 

additional financial and legal 

risk 

Lack of clarity and definition 

to role

Delay in delivery and 

additional financial and legal 

risk to Council

Roo 

Humpherson 3 4 12 3 4 12 2 3 6

Further clarification from 

MHCL to be communicated to 

Neighbourhood Board 30/07/2026 10% Legal tba

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
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Description of the headings within the risk log
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The Council's risk appetite is the amount of risk that it is willing to take to achieve its 

priorities, provide sevices as planned and deliver its statutory services. When 

considering risk staff must take into account the Council's appetite for risk which differs 

according to the type of risk. How low, medium and high are defined is shown at the 

bottom of the page.

Risk Appetite
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Definitions of low, medium and high
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Risk Scoring

Once risks have been identified, the risk matrix serves as the primary tool for prioritisation. It 

enables the Council to determine which risks are most significant and therefore require greater 

attention and resources. The matrix also provides a consistent framework for comparing 

Each risk should be analysed using a five by five matrix for (1) the probability it will happen and 

(2) the impact if it did occur. This assessment should be made on three different basis: 

• Gross risk – risk level if existing key controls and mitigations were not in place or not 

• Current risk – risk level after existing controls and mitigations are taken into consideration. 

• Target risk – anticipated risk level, within the Council's risk appetite, following the introduction 

of planned controls and mitigations. 

Assessing gross risk helps the organisation understand its reliance on existing key controls and 

supports decisions on risk treatment and the appropriate target risk level. A useful approach is 

to first consider the current risk, then ask: what would the impact and likelihood be if those key 

It is the risk owner’s responsibility to ensure the controls they believe are reducing the risk are 

effective and are working in practice.  Controls that are not yet in place should not be 

Each identified risk should then be plotted onto the risk matrix. 

When assessing the likelihood of a risk occurring, select a score from 1 to 5 on the risk matrix 

that best reflects what you think. This rating involves an element of professional judgement, so 

consider how probable the event is and take into account the following factors:

• Has this event happened before in the Council? (How frequently?) Has this event happened 

elsewhere? (How frequently?)  

• How likely is it that one or more of the causes/ triggers of the event will occur?  

• Has anything happened recently that makes the event more or less likely to occur?  
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The following tables provide some support in quantifying the risk in terms of probability and 

Risk Probability Assessment Criteria 

When you select the impact you should give consideration to the factors outlined in the risk 

matrix. For example, if the risk you are scoring has a low financial impact but a high impact on 

our reputation then you would select the most appropriate number between 1 and 5 that 

relates to the level of reputational impact. Once again, this score will have an element of 

Risk Impact Assessment Criteria 
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